
(The following Management Report was presented at 
the January 22, 2025 Open Board Meeting held in the 
Einstein Center.) 

Greetings, shareholders of Riverbay Corporation. 
This Management Report provides updates with the fol-
lowing elements:

• Staffing – Public Safety Department
• Garage Elevator Modernization
• 2-year Budget Planning 
• Annual Income Affidavits
• Convector initiatives

Public Safety Staffing
Staffing levels in CCPD dropped from (49) forty-nine or 53% 

to (34) or 37% of the 93 Peace Officer positions budgeted in 
CCPD. As of today, below is a summary of recruitment efforts 
for the upcoming Academy:

• 23 recruits began the pre-employment screening process in 
December 2024.

• 22 recruits who passed the recent agility testing were sched-
uled for the psychological assessment; 1 was not approved and 
conditional offer was withdrawn.

• 1 candidate did not successfully complete the pre-employ-
ment screening and conditional offer was withdrawn.

• 21 (20 new candidates and 1 from previous recruitment) 
were scheduled for physical assessment with the medical direc-
tor; 1 candidate withdrew candidacy.

• 1 additional candidate did not successfully complete the 
pre-employment screening and conditional offer was withdrawn.

A total of 18 candidates were qualified for hire by the medical 
director; 1 candidate is pending clearance.

Garage Modernization
All garage elevators passed inspections from NYCDOB and 

are operational. This project was completed on time and within 
budgetary constraints. Management appreciates the patience of 
our shareholders and families during this much-needed project in 
the community.

2-Year Budget Planning
The Board Directors and Management are nearing comple-

tion of budget projections for the 2-Year Operating and Capital 
Budget for the Corporation. Upon completion of this process and 
approval by the Board Directors, the final comprehensive bud-
get will be shared with the community and a final submission to 
DHCR on or before February 28, 2025. 

Annual Income Affidavits
Management will be conducting monthly seminars to review 

the annual Income Affidavit form and filing options for share-
holders. The first seminar will be held on Tuesday, January 28, 
2025, 7-8 p.m. in the Dreiser Auditorium, and shareholders can 
attend either in-person or virtually on Zoom.

The annual Income Affidavit period begins in April and, in 
preparation, Management will present bi-monthly seminars in 
February and March. These seminars will be facilitated by Cap-
stone Strategy Group, the vendor Riverbay contracted with to 
digitize the Income Affidavit form.

All shareholders, regardless if they intend to continue filing a 
paper Income Affidavit or will utilize the newer electronic filing 

option, are encouraged to attend at least 
one of the seminars to learn more about 
the work that is being done to simplify 
the process.

Marvin L. Walton
Riverbay Executive General Manager
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Vendors(s) Product/Project Funds Expended

Current Status

1. Express Plumbing $5301.04
Installation of an elec-
tronic leak detection and 
shut off value in convector

The electronic leak detection and shut-off value was installed in Building 10B, 
Apt. 4B. This device is designed to detect leaks that may occur from a build-
up of condensation in the convector. Once the water in the drip pan reaches 
a certain level, the device will activate and shut off the valve, stopping the 
chilled water from circulating in the coil, mitigating potential flooding in the 
apartment.

• Management will be installing two (2) motorized shut-off valves with leak 
detection in occupied apartments. These valves will shut the water flowing 
through the coils in the convector once a leak is detected. The Maintenance 
team will periodically check in with the shareholders to see how the device 
is performing.
• Management obtained a quote ($3,534.00) from Express Plumbing to
install the two (2) shut-off valves in apartments. Management is coordinating 
with the two (2) shareholders where the valves will be installed and monitored 
by the Maintenance department.

Shut-off valves were installed in 11A/12C and 16B/12F; the valve will auto-
matically shut off the water flowing through the coil, if a leak is detected. The 
Maintenance department will monitor these convectors and will stay connect-
ed with shareholders to see if any issues arise from the installation.

Vendors(s) Product/Project Funds 
Expended

Current Status

2. Kelvin Systems, 
Inc. $2000.00Convector control and leak 

monitoring unit

A sample product was installed in Section 1 Maintenance Office to observe 
the features for evaluating the functionality. The company is working on a 
dashboard that will support the operation of the unit.
Kelvin Systems, Inc. presented it to Riverbay Management team on Friday, June 
30, 2023. The presentation provided an overview of a radiator monitor and 
the proposed retrofits which include replacing the current toggle switch with a 
GFCI outlet, installing a float switch that is to be placed in the condensate drip 
tray to send an alert when the drip tray level rises, and a radiator sensor that 
will monitor the convector coil temperature and report information to a Cloud 
dashboard and database. Management plans to purchase five (5) radiator mon-
itors at a cost of $400/unit ($2,000) which will be installed in apartments and 
will be monitored by the Maintenance team for performance.

• The device is currently being evaluated in apartments. Management is work-
ing with shareholders to identify additional apartments to test the device. This 
device could provide reporting/alarm benefits.
• 4 units have been installed. Kelvin is arranging to install 3 more units, two (2) 
of which were free of charge.
• Maintenance will continue to be evaluated as issues arose with connectivity 
and were resolved by the vendor.
• This system does not have a leak detection device. Some issues came up 
during testing with connectivity and the unit was not responding. The vendor 
is addressing this matter.

Update –  ConveCtor InItIatIves traCker 

(Continued on next page)
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Vendors(s) Product/Project Funds 
Expended

Current Status
4. Artic Heat Pumps $0

The vendor will provide a 12,000 BTU convector like the one being evaluated 
at no cost to Riverbay. We will assess this unit in our current environment to 
make sure it performs all its features.
• The unit arrived and is continuing to be evaluated.
• The unit was installed in the Maintenance Shop and is being monitored.
• Unit is performing well in the current environment, but it does not have any 
leak mitigation features. 

Waiting for delivery. All measurements were taken by Manufacturer. Expected 
delivery is within a month.
• The unit arrived and was installed in Section 2 office (Bldg. 10C) on 3/18/24. 
This unit has control valves and a pan float for leak mitigation. Vendor changed 
from the promised retrofit of the existing.
convector box to a direct replacement unit.
• The unit is working as expected and being monitored by the Maintenance 
department.
• Unit is performing well in the current environment, but it does not have any 
leak mitigation features.

Waiting for delivery of six (6) free sample units from the manufacturer. Expect-
ed delivery is within four (4) weeks. Plans are to have the sample units installed 
in occupied apartments and the Maintenance department will conduct ongoing 
monitoring of the units.
• Management is identifying six (6) occupied apartments for the units to be 
installed in the living rooms. Once the locations are identified, the contractor 
will measure and make all arrangements for the units to be installed.
• Management will be proposing to the Board to purchase twenty-six units (6 
free) for a total of thirty-two units. These units will be installed in Building 14 
on the E line and monitored during the cooling season. The anticipated cost, 
including the installation, is $65,000 plus taxes.
• With consensus from the Board Directors, Management is preparing a con-
tract with the vendor to install thirty-two units in the living rooms of Building 
#14 on the E-line. Plans are to have the installation commence within the next 
6-8 weeks.
• 32 Sloped Top units are on order and expected to be delivered by the end 
of the month. The units will be installed in Building 14 on the “B” line. This is 
a correction to the information that was reported last month (units to be in-
stalled on the B-Line and the E- Line). Installation is expected to take one week.
• Thirty-two units have been delivered to Co-op City. Management is in the 
process of installing these units in Building 14 B-line living rooms. As of 7/16/24, 
six (6) units have been installed. Plans are to install five (5) units each day with 
an estimated completion date of 7/24/24. All units come with digital screens 
for comfort settings, water temperature sensors, leak detection devices for 
drip pans as well as the floor. The Maintenance department will monitor units 
in our current environment during the cooling season and heating season.
• All thirty-two units have been installed and are currently being monitored 
under our current environment. They are performing well; Management will 
continue to monitor the units for the remainder of the A/C season and the 
upcoming heating season. Management will arrange for the Board  Directors 
to tour Apt. 23B in Building 14 so they can see how the unit operates.
• The 32 units installed continue to perform well in our current environment. 
No defects have been detected.
• The units continue to function without any identified issues. Management 
is in the process of transitioning into the winter season. The Maintenance 
department will continue to monitor the apartments during this transition.
• The units continue to function without any identified issues. Management 
has fully  transitioned to the Winter season. The Maintenance department will 
continue to monitor the apartments throughout the Winter season.

Vendors(s) Product/Project Funds 
Expended

Current Status

6. Verano $65,000.00
Universal Slim Fan Coil 
(Units currently being in-
stalled at Rochdale Village)

Funds 
Expended

Current Status
5. Gil Bar $0

Vendors(s) Product/Project

(KPI’s continue on next page)

Below are the Corporation Key Performance Indicators (KPIs) for the 
month of December 2024. Please be advised that the Financial Report cov-
ers periods April 1, 2024 – November 30, 2024.



Type
Outstanding 

(previous 
month)

New Resolved Ongoing 

Grievances 2 1 1 2
Arbitrations 14 2 1 15
External Concerns/Inquiries 5 0 1 4
Disciplinary Actions Reports & Other ELR matters 65 18 14 69
Total: 86 21 17 90

New Requests
Pending 
Request

Total on 
Leave

Short Term Disability 5 2 9
Family Medical Leave Act 8 6 13
Paid Family Leave 5 2 7
Workplace Accommodation 3 0
Total 21 10 29

Budgeted Head Count 945
Filled Head Count 876
Vacant Head Count 69
Vacant Head Count Rate 7.3%

*Work place Accommodations vary in type, and are not counted in the "Total on Leave"  column. 
Accommodations that are leave extensions are counted in the noted leave categories.

EMPLOYEE AND LABOR RELATIONS SUMMARY

HUMAN RESOURCES SUMMARY

HEAD COUNT SUMMARY

DISABILITY/FMLA/PFL

(Management Report continues on next page)

Riverbay Corporation Fiscal 
Year 24/25 Budget Overview

The budget summary below gives a snap-
shot of Riverbay Corporation’s Budget vs. 
Actual performance for Fiscal Year 24/25 for 
period beginning April 01, 2024, and ending 
November 30, 2024. 

INCOME
At the end of November 2024, actual Carry-

ing Charges were slightly greater than antici-
pated by 5.2% or $7.7 million as a direct result 
of the 8.1% increase in Carrying Charges that 
took effect July 1, 2024. The Other income* 
was less than anticipated by 6.6% or $2.3 mil-
lion primarily due to reduced receipts from 
sale of electrical power. 

SUMMARY OF EXPENSES
Departmental Expenses:
Total departmental expenditures, which 

includes salaries, fringe benefits and other 
expenses associated with the day-to-day de-
partmental activities involved with providing 
direct and indirect services to shareholders, are 
down 5.8% or $ 5.7 million. 

Many vacancies in several departments, 
especially the Public Safety Department, con-
tinue to contribute to the positive variances in 
the departments. Although some departments 
reported positive budget variances in payroll, 
there were some negative budget variances in 
the operating budgets, and they are as follows:



• Power Plant is $1.1 million over budget due mostly to un-
foreseen Ric Will and front-loaded chemical treatment costs.

• Extermination is $77,000 over budget due to an increase in 
costs for exterminating supplies.

• Automotive Services is $198,000 over budget due primarily 
to increased vehicle maintenance costs.

• Maintenance is $254,000 over budget due primarily to in-
creased plumbing supplies, doors, and convector parts.

• Safety is $174,000 over budget due to increased environmen-
tal remediation costs.

• Construction is over budget by $58,000 due to an increase in 
costs for roof repairs. 

• The Computer Services Department reported a negative 40% 
budget variance of $986K for November 2024. As explained in 
last month’s report, the department was over budget due to in-
voices totaling approximately $495,000 for furniture and equip-
ment that had been encumbered in August 2023. These invoices 
were billed by SHI International and remain as open purchase 
orders. To date these invoices have not been paid due to ongoing 
negotiations between Riverbay and SHI International. As long 

as these purchase orders remain open, the department will con-
tinue to show this negative variance. 

Asbestos and flooring materials costs continue to be below 
budget. 

Corporate Expenses
Total Corporate expenditures are under budget by 2.0% or $1.3 

million primarily due to less than anticipated Insurance costs. 
debt servICe & Fees

Debt service & fees were under budget by 0.0% or $77K due 
to greater than expected replacement reserve fees and mortgage 
insurance premiums required payments.

OVERALL PERFORMANCE
Overall, the grand total actual expenses of $179,319,000 

which include departmental, corporate and debt service were 
greater than anticipated when compared to the grand total actual 
income of $188,516,000 which yielded a surplus of $9,197,000. 
Also, the year-to-date budget for grand total expenses was 
$186,272,000 which was more than anticipated when compared 
to the year-to-date budget grand total revenue of $183,395,000 
which yielded a negative variance of $(2,877,000).


