
On behalf of Douglas Elliman Prop-
erty Management, I am pleased to 
present the Management Report for 
Riverbay Corporation for the period 
ending December 31, 2023. 

This Management Report provides 
updates on the fire that occurred in Garage #1, LL11 Project, el-
evator outages and convector initiatives that have been in motion 
for the last several months.  

Fire In Garage #1
At approximately 5:22 p.m. on 01/14/2024, CCPD contacted the 

Parking & Leasing Dispatcher to report a fire in Garage #1. Soon 
after the call, and just before staff arrived at the scene, the fire was 
extinguished. The incident occurred on the 2nd floor of the garage 
(D side). The fire started in one vehicle and spread to neighboring 
vehicles. In all, ten vehicles were affected, three of which sustained 
damages. FDNY concluded there was no foul play.  

The Parking and Leasing department contacted the owners of 
the affected vehicles. 

The NYC Fire department entered through the rear of the ga-
rage in Central Stores’ gated area. All gates had been secured. The 
area with the fire and the damaged vehicles was blocked off with 
caution tape. Multiple light fixtures were also damaged on the 2nd 
floor. The Power Plant Team was notified and arrangements were 
made to install temporary lighting. There was a significant amount 
of water on the entrance ramp and 2nd floor (D side) which began 
to freeze due to the low temperatures. Parking & Leasing staff 
salted the impacted areas of the garage. A Phone Tree was estab-
lished and shareholders were notified of the incident. 

The following morning on 01/18/2024, the Risk Management, 
Construction and Safety departments visited Garage #1 to assess 
the damage and determine if any further action was required. The 
garage remained open as usual despite the incident. 

There were three light fixtures affected by the fire. An electrician 
from Parking and Leasing installed one (1) new light fixture, ordered 
a replacement for one, and repaired another. Temporary lighting will 
remain in place until the final fixture is delivered and installed. 

The Risk Management department visited the garage the day af-
ter the fire. It was concluded that three (3) cars were totaled and 
seven (7) others had some damages. They met with the FDNY at 
the firehouse to determine if the fire marshal would be investigating. 
The fire marshal stated they would not investigate because they did 
not suspect any foul play. Risk Management is waiting to hear back 
from our claims adjuster. The entire area of the garage will be pow-
er washed once we get the green light from our insurance company.

The Riverbay Construction Team inspected the garage on 
Thursday, 1/18/2024, along with the Safety and Parking and 
Leasing departments. The Construction department immediately 
requested a structural engineer to be dispatched by O&S Associ-
ates to provide an independent engineer’s report of the findings. 
The engineer was dispatched the same day. The engineer’s re-
port of the findings is available in the Management Office.

The Engineer’s conclusion is as follows:
“In summary, O&S found the fire affected area to be structur-

ally stable. O&S will monitor the area for any signs of structural 
distress. O&S will provide repair drawings after discussing with 
the owner, Riverbay Corporation for the necessary repairs.’

The Con-
struction de-
partment will 
coordinate an-
other site visit 
with the engi-

neer once the clean-up is fully complet-
ed to develop a plan for the other repairs 
needed in Garage #1.

LL11 Updates
As of Friday, January 19, 2024, Man-

agement has completed all scaffolding 
repairs on Buildings 1 through 8 and 15 
through 19. The sidewalk shed and fencing are being removed at 
Buildings 4 & 18. Removal will be completed by the end of next 
week, weather permitting. The contractor has applied for sidewalk 
shed and fence removal with DOB at Buildings 17 & 19, and is 
pending their approval to begin dismantling the shed. Manage-
ment expects the sign-off to be received by early next week, after 
which removal will begin. Dismantling of the sidewalk sheds can 
take up to two (2) weeks depending on weather conditions. 

Management expects to be completely demobilized from the 
remaining buildings by the second week of February and ready 
to file “SAFE” by the February 21, 2024 deadline for Cycle 9c 
filing. Please note the following:
 27 of the 35 high rise buildings have been accepted with a 

“SAFE” Status Report for Cycle 9.
 Building #2 and #5 have been filed “SAFE” and are pend-

ing DOB approval. 
 Building #4 and Buildings #15 - #19 are the next set of 

buildings to be filed “SAFE.”
Update – Elevator Outages

As of January 24, 2024, below are the updates regarding ele-
vator outages. 

Champion Elevator has addressed two out of the three eleva-
tors out of service due to flooding from a pipe break. Water got 
into the machine room and shaftway walls. 

Work completed: 
 Completed – Building 19 – water penetrating the machine 

room and shaftway walls
 Completed – Building 26A – flooding caused by a shareholder  

Work in Progress:
Building 27C – Water got into the machine room and shaft-

way walls. Work will finish 1/26/24. 
Garage #5, Front Elevator – The elevator is out of service due 

to major water damage from the past storm. Due to the amount of 
lead time required to receive one of the components needed for 
this repair, Champion has informed Management they would shut 
down the rear elevator and remove the needed part for the front 
elevator until the part comes in. As a result, since the majority of 
usage is from the front elevator, there will be less inconvenience 
to shareholders while the part is ordered. With this change, we are 
estimating the front elevator to be operational by 1/26/24

Garage 8 Front Elevator – The elevator is out of service due 
to major water damage from the past storm. A proposal has been 
received and we estimate the front elevator to be back in service 
by 2/2/24.  

Recap of January 24th Report to the Riverbay Board

Marvin L. Walton
Riverbay Executive General Manager
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Update - Convector Initiatives Tracker – Updates In Italicized Text



Management scheduled two (2) sessions to discuss the pro-
cess for getting repairs completed in apartments and townhouses. 
Building and Townhouse Association presidents were invited to 
these initial sessions to have an open dialogue on what’s wrong 
with the current process and how it can be reformed to better 
address conditions in apartments, and to improve the quality of 

life for shareholders and their families. This partnership between 
Management and the association presidents should yield a posi-
tive outcome for the future of the Work Order process at Co-op 
City.

Below are the Key Performance Indicators for the month of 
December 2023.




